


























Cherokee County Ambulance Purchase 2013 May 2013

Fed County Ambulance Fed County Ambulance Total
Cost *
Baxter Springs 0% 78% 22% $0 $125,840* $35,000 $160.240
Columbus 50% 0% 50% $68,367 $0 $68,367 $136,734
Galena 50% 0% 50% $68,367 $0 $68,367  $136,734

Requested amount $114,946

What the county is paying for the Baxter Springs ambulance minus the amount the government
grant paid toward each of our ambulances. $125,840* - $68,367 = $57,473 x 2 = $114,946

*Projected amount

The three ambulance districts have always received equal funding from the county for
their operations. Our service works hard to operate with the subsidy and revenus we
generate. We appreciate the funding the county provides and budget accordingly. We
have never felt it was the responsibility of the county to make up the difference when one
service is fortunate enough to receive a grant or donation that the other service has not
benefited from.

Receiving the matching federal grant for ambulances was a blessing that helped us
significantly. Without having all the funding for our match we took a loan out. We did not
ask for additional funding from the county at the time because we felt it was our
responsibility to operate within our allotted county subsidy. The county was asking their
departments to cutback to save money and we felt this loan, while not preferred, would be
manageable for us and the correct thing to do.

While we do maintain each district should receive equal county funding this is a unique
circumstance. We understand and would accept the federal funding for our ambulances
being treated the same as county funding. However, at a minimum, we feel it is fair for us
to receive additional funds to match the amount the county has provided Baxter beyond
the 50% we received from the federal grant.

These funds would help provide financial stability for our operations and have already
been designated when received.

If the commission provide us the additional funds we will pay off our loan and move to
refurbish two ambulances immediately. In 2014 Baxter Springs could acquire a new
ambulance in 2014 and the county would have six 2012 or newer ambulances to provide
care for our citizens.



